After partnering with numerous ; :
organizations in various industries from placement
agencies to the food industry over the last 21 years RTS
Consulting Inc. has come up with the answer. Qver the
years while developing environment, health and safety
programs we have been able to identify the key elements
which every organization must maintain to put their
organization on the path of reduced accidents, improved
moral, effective supervision and superior management of
your organization.

We have seen many organizations turn the corner and
begin the rewarding journey of improved health and safety
only to veer off the road once unexpected challenges and
obstacles have gotten in their path.

How do organizations stay on the road to success and
avoid the pot holes and obstacles on the road?

The way to out maneuver and avoid these issues is to

be prepared for them. Having a systematic process that
identifies the possible issues and establishes methods to
overcome them.

That is what the Turning Point Management System will do

for your organization.

We have the map to direct you. Not only that but with our
Guardian Prevention System (GPS) we will constantly know
where you are in relationship to where you are going to
ensure the most efficient rout. The ultimate GPS to reach
your destination.
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’ We do not just sign you up to our program but
we intentionally monitor and report the status of your
progress towards your destination.

We do not just provide reports on training and which
employees have completed required what topic and how
long it took them.

We identify what safety programs, training and inspec-
tions are required for your culture to meet your goals
and then monitor which programs are being implement-
ed and what hazard assessments are being incorporat-
ed etc. We continually assist you and direct you in the
steps to ensure you stay on track. We will be right there
with you guiding and assisting you like no other GPS and
if you go off course we will quickly determine the best
way to get back on track to your destination.

We assist you with a complete safety management
program. From the initial hazard assessments and safe
operating procedures to the procedure development,
objectives inspections, accident reports and employee
incentive program.

We assist you through the whole process so you are
assured not only that you are in compliance but heading
towards your goals in a tangible way.
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SOME OBSTACLES TO BE WARY OF ARE:

Time, emergencies, worker and supervisor motivation, fluctuation in work
demands, changing legislation, competition and priorities

¢

Reduced training costs

lture in your organization

True establishment & maintenance of documented Due Diligence

Assured compliance to provincial and Federal legislation
Desirable safety culture which can be proven quantitatively
Increased Employee morale

Decreased turnover

Customlzed programs to your organization’s Goals
Reduced customer and employee injuries
Reduced employee absenteeism

Documented monitoring of employee training

The program is effective in the US and Canada. It is an affordable safety
management solution that services your organization 24-7, 24 hours a day and 7 days a week.

RTS will provide you with a customized and comprehensive online health & safety program that is
guaranteed to benefit your workplace environment.




